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What is involved in being a TASBO Board Member? 

•         Number of regular meetings each year                 

o   2 at the Annual Conference – One on Tuesday and a short one on Friday after 
the new Board members are installed 

o   1 held in conjunction with the Leadership Academy in April 

o   1 held in conjunction with the Summer Conference in June 

o   1 held in August to evaluate the Executive Director and approve the budget 
for the subsequent year 

o   1 held in November (or) December 

•         Other responsibilities include: 

o   Attend Committee meetings as Board Liaison (meet in the fall and at the 
Annual Conference) 

o   Attend Affiliate meetings (at least once each year) 

o   Stay in touch with assigned committees and affiliates during the year 

•         Expenses - TASBO reimburses for travel, lodging and meals for: 

o   Attendance at Board meetings 

o   Attendance at Committee meetings 

o   Attendance at Affiliate meetings 

o   Presentations at events such as Budget Academy if the member does not 
attend the Academy 

o   Special activities if the Board member is asked to represent TASBO 

o   Board members are expected to reimburse TASBO for guest’s expenses 
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 o TASBO waives registration fee for Board members to attend TASBO’s Annual 
Conference 

o   TASBO budgets $1,000 per Board member to attend the ASBO Annual 
Meeting (reimbursement may be higher if all Board members do not attend) 

o   Board members are responsible for their membership fee to TASBO and 
ASBO (ASBO dues for officers paid by TASBO) 

•         Mentors 

o   Board President assigns an experienced Board member as a mentor for new 
Board members 

 


