FINAMCIAL INTEGRITY RATING SYSTEM OF TEXAS

NOTICE

Reporting Your School
District’s Financial
Accountability Rating

Every school district in Texas is required
to prepare an annual financial
management report that includes the
following:

A. The district’s financial
management performance rating
provided by the Texas Education
Agency (TEA) based on its
comparison with indicators
established by the Commissioner
of Education for the state’s new
Financial Accountability System.

B. The district's financial
management performance under
each indicator for the current and
previous years' financial
accountability ratings;

C. Additional information required
by the Commissioner of
Education.

Notice: Starting with the 2007
calendar year, the financial
management report that will be
issued at the Schools FIRST
hearing must contain certain
required disclosures, in
accordance with Title 19 Texas
Administrative Code Chapter
109, Budgeting, Accounting,
and Auditing Subchapter AA,
Commissioner's Rules
Concerning Financial
Accountability Rating System.

Under Chapter 109, the
Commissioner requires certain
disclosures, as follows:

1. “acopy of the
superintendent’s current
employment contract. The
school district may publish
the superintendent's
employment contract on the
school district's Internet site
in lieu of publication in the
annual financial management
report;

2. asummary schedule for the
fiscal year (12-month period)
of total reimbursements
received by the
superintendent and each
board member, including
transactions resulting from
use of the school district's
credit card(s) to cover
expenses incurred by the
superintendent and each
board member. The summary
schedule shall separately
report reimbursements for
meals, lodging,
transportation, motor fuel,
and other items (the summary
schedule of total
reimbursements is not to
include reimbursements for
supplies and materials that
were purchased for the
operation of the school
district);

3. asummary schedule for the
fiscal year of the dollar
amount of compensation
and/or fees received by the
superintendent from
another school district or
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any other outside entity in
exchange for professional
consulting and/or other
personal services. The
schedule shall separately
report the amount received
from each entity;

a summary schedule for the
fiscal year of the total dollar
amount by the executive
officers and board
members of gifts that had
an economic value of $250
or more in the aggregate in
the fiscal year. This reporting
requirement only applies to
gifts received by the school
district's executive officers
and board members (and their
immediate family as
described by Government
Code, Chapter 573,
Subchapter B, as a person
related to another person
within the first degree by
consanguinity or affinity)
from an outside entity that
received payments from the
school district in the prior
fiscal year, and gifts from
competing vendors that were
not awarded contracts in the
prior fiscal year. This
reporting requirement does
not apply to reimbursement
of travel-related expenses by
an outside entity when the
purpose of the travel is to
investigate or explore matters
directly related to the duties
of an executive officer or
board member, or matters
related to attendance at

education-related conferences
and seminars whose primary
purpose is to provide
continuing education (this
exclusion does not apply to
trips for entertainment
related purposes or
pleasure trips). This
reporting requirement
excludes an individual gift or
a series of gifts from a single
outside entity that had an
aggregate economic value of
less than $250 per executive
officer or board member; and

5. asummary schedule for the
fiscal year of the dollar
amount by board member
for the aggregate amount of
business transactions with
the school district. This
reporting requirement is not
to duplicate the items
disclosed in the summary
schedule of reimbursements
received by board
members;....”

D. Additional information that the
district’s board of trustees deems
useful.

Refer to the Commissioner’s Rules
Concerning the Financial Accountability
Rating System (Chapter 109, Subchapter
AA) for more information.

Templates for reporting the new
disclosures are provided in the pages
preceding the glossary in this
communication resources Kit.
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Publicizing Your District’s
Financial Report and Rating

Within two months of receiving the final
financial accountability rating (including
a final rating of Suspended-Data
Quality), school districts are required to
distribute the financial management
report to attendees at a public hearing for
School FIRST. The board of trustees is
to have the public hearing at a district
facility.

Sample Notice:

NOTICE OF PUBLIC MEETING
TO DISCUSS YOUR DISTRICT
NAME’S
State Financial Accountability Rating

Your District Name will hold
a public meeting
at TIME, DATE, YEAR,
in the ROOM, BUILDING,
ADDRESS, CITY.

The purpose of this meeting
is to discuss Your District Name’s rating
on the state’s financial
accountability system.

Notice of the hearing, including date,
time and location, must be provided to a
newspaper of general circulation in the
district once a week for two weeks
prior to holding the public meeting.
The first notice may not be placed more
than 30 days or less than 14 days prior to
the public hearing.

(If there is not a newspaper published in
the county in which the district’s central
administration office is located, then the

notice is to be published in the county
located closest to the county seat of the
county in which the district office is
located).

District staff should have copies of the
report ready to hand out to attendees at
the public hearing and to anyone that
requests a copy after the hearing.



s SAMPLE AGENDA

Your SCHOOL DISTRICT
City, Texas

Public Hearing on Schools FIRST, financial accountability rating system

NOTICE IS HEREBY GIVEN that Your School District will hold a Schools FIRST
public hearing on the DATE at TIME, in the LOCATION of Your School District,
ADDRESS, City, Texas, for the purpose of:

A

B.

Call to Order

Pledge of Allegiance

Overview of Schools FIRST (Financial Integrity Rating System of Texas)
Your School District’s rating

Public Comments on the Report

Adjournment

On this DATE at TIME, a copy of this notice was posted on the bulletin board of the

main entrance foyer at Your School District, a place accessible to the public at all times,

and on the bulletin board of the Administration Building Reception Area, ADDRESS,
City, Texas, and distributed to local media representatives as requested.

Superintendent, Your School District
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A PR OPPORTUNITY

The release of school district financial
accountability ratings under the new Schools
FIRST financial accountability rating system is
a public relations opportunity for your district.
After all, the media and public will receive the
information anyway, so why not make the most
of this news?

This is the eightth year of Schools FIRST
(Financial Accountability Rating System of
Texas), a financial accountability system for
Texas school districts developed by the Texas
Education Agency in response to Senate Bill
875 of the 76™ Texas Legislature in 1999. The
primary goal of Schools FIRST is to achieve
quality performance in the management of
school districts’ financial resources, a goal
made more significant due to the complexity of
accounting associated with Texas’ school
finance system.

The Schools FIRST accountability rating
system assigns one of four financial account-
ability ratings to Texas school districts, with
the highest being “Superior Achievement,”
followed by “Above-Standard Achievement,”
“Standard Achievement” and “Substandard

Schools FIRST ratings:
Superior Achievement
Above-Standard Achievement
Standard Achievement

Substandard Achievement

Additional rating:

Suspended — Data Quality

If your district achieves a
high rating for its
financial accountability,
you should take every opportunity
to let your taxpayers know that

you are doing a great job

with their tax dollars.

Achievement.” Districts with serious data
quality problems may receive the additional
rating of “Suspended — Data Quality.” Districts
that receive the “Substandard Achievement” or
“Suspended — Data Quality” ratings under
Schools FIRST must file a corrective action
plan with the Texas Education Agency.

If your district achieves a high rating for
its financial accountability, you should take
every opportunity to let your taxpayers know
that you are doing a great job with their tax
dollars. If your rating isn’t quite so high, then
control the story by stating your results, and
emphasizing that this Schools FIRST rating
will help guide your efforts to do the best
possible job for your community! Good or
bad, get out in front of the story by being
prepared.

Following are two sample news releases,
one for those districts earning a high rating,
and another for those that have improvements
to make. We hope that they will serve as a
starting point as you develop your plan for
telling your community that you do as well
caring for their money as your do their
children.




















