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What School Facility
Departments Face

e Underfunded, under-resourced, under-
appreciated

» Wearing too many hats

* Compliance with changing laws, codes and
other requirements

* Some have knowledge of what to trend, but
would like insight on how or why to trend
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Where Schools Need a Helping Hand

* Best practices
— What to do
— How to do it
— Tips and tricks
— How to track it
— Keeping it easy, but effective
* Statistics and benchmarks
* Justification for additional funding and/or new
resources

* Speed up reporting to the boss, board, state,
etc.
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What Departments Typically Track for
Work Performed

* Location
—Building (maybe)
* Room (maybe)
* Craft/Problem Type

(pest control vs. custodial)
» Status
* Priority
Date Created and Date Completed
(maybe)

What You Could Be Tracking...
and Probably Should Be!

]
* Purpose/Reason/Why?
* Classifications/Categorizations

* Transactions
— Labor
— Materials
— 31 Parties
* Budget
Projects

SchoolDude’s Facility Applications
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Work Order Tracking Pest Inspection and Management




Reactive:
Requests
from Staff for
Pest Issues
Facility
departments can

Step 1

Step 2

enable a form for| siwss setec prosiem Type: 71

staff to submit
problems or
requests.

Requests are
automatically
routed to the
appropriate
party for review
and assignment.

] Indwcates required information.

Please be yourself, click here if you are not Ima Requester
First Name Last Name Email

Phane ] Pager Cellular Phone
Location ¥

Ares /Room Number 7]

Maintenance Help Desk. « brcblam typ belon that best descrbes
T Carpentry P
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tion /Al Key and Lock

Step 4 Please describe your problem or request. (7]
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Same Request

As Viewed
By Facilities

Custom Title
Last Morth's Campleted Pest Control Work
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Auto-Emailing a Saved
Search’s Results

ave ions. —ﬁ Search Komegay,  [1US/2011  [Publc [New
Soved Act B Last Morth's Comaleted Pest Control Work [Kormen:

Information Analysis

Schedule your advanced search to be run on & one-time or recurring basts

[ schedute Type
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7] Emoil addresses to receive report ja-huriey@tamu.ed

Other Saved Action Reports
Ideas for Saved Reports:

Work Order Reports

« Completed Pest Control Work for Last Month

« Open Pest Control Work at a school

« Open Pest Control Work Greater Than X Amount of
Days Old

Transactions Reports

« Costs of Pest Control Work for Last Month
« Costs of Pest Control Work at a school

* Pest Control Costs for the Fiscal Year

D Transactions
> work Order
Pest Control Work This Year
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DiRecT. Proactive:
Recurring Scheduling for IPM

Users may establish
a scheduled series
of inspections

30| Number of days allowed to complete PM WO | 1®

Recurrence Pattern
Recurring Calendar Event v
© pally O Every day(s)
© Every weekday
© Weekly Recur every week(s) on:
O sunday [ monday [J Tuesday [] wednel
O Thursday [ Friday [ Saturday

3 |3

[
e~ mext wonth >

@ Monthly O Day|__|of every month(s)
® The|third | [Mondsy | of every[* | manth(s)
O Yearly O Every lanusry % of every years
© The[first || day ¥ of [ Janvary % years

orect. PM Schedule and Templates

You are at Step 10: Define your tasks and procedures below.
To add more tasks simply click "More New Tasks” button below.
(Previcus Step ) [ it step

Print Tazk List on P Work Order?

) inspect area for overall ciesnliness and housekeening. v@
M sCHEDULE You are at Step 7: Select PM Template from pecil Tesk Procedures
B e s PM Template Library Note unusual accumulation of paper materials, trash =
attach File
2) trapect ares for potential food sources av@

‘Special Task Procedures
Note sny open food storage and cther aress where

Attach File [
3) [inepect area for signs of pest intruson av
Spacial Task Procedures

Temeiwe®

Nate any grease trais, droppngs, carcasses,

o File

seono

o) [Crock sirocirs or s of pes oy avm
Spacal Tesk Procedures
ete hoes, 9108,

- water sources.
Special Tesk or

Oetire Cades b

IPM in
PMDirect’s
m “SchoolDude
Starter” PM
: Templates

rdtioning Equipme

ding Areas
ding Areas -

ct contact wih trees
ntact wih shrubs end trees

fumiure nt placed next to bulding

‘ases - sealed under sk
Cedings - ara tiles missing, stained,

ading do
Ind and undarneath are ciean and dry?
18 and undermesth ace clean and dry>
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T omecr PM Calendar

cheduling Calendar for May 2010

Resulting work i L
orders auto-
generate with

task lists bl
PM Schedula |

Schedsle 10 32715
Dascription Pest inspection - DSC

Lncation Dean Smih Center
Classification Lz Ssfety

e T T e e
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e R S PO Frequency ety
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owect PM Work Order Hard Copy

M Work Order 1D: 14567 Cumelotion Dato:
[ Tescriilon [ Py Fet Tspecion 0 Tler 5
py— L Py
area prioeiy | FEIT
area mumber e
Tk p
status | new Request Estimated Hour
p— pr—
Estimated start | 10/27/2009 ‘Request Date
. Completion e
e Comglotion
ools o w e Marte
[rpecton mero P o PP L
% ik pes—" L P o] e
Task Description / ! |
Completed Procedures Equi Hem Wo. Eaulp Desc
Yo T [inspect area for overall deaniness and
No ater
A Furchases
Mote unusual accumulation of paper matenas, rasm
storage of matenals, and/or debris
Ves 2 [inspect area for potential food sources
No
A
Note any open food storage and other areas where
food/snacks are kept
Vor 3 [inspect area for signs of pest intrusion.
No
[
Note any grease trads, droppings, carcasses, skins, etc
Place monitonng sticky traps as appropriate. If visible pest
intrucinn nabe if theachaide and tharafnra

Supply Tracking for Pest Management

Catalog Shortcuts
1. Custodial |  Mechanical|  # Toals l other | Technaloay

Catalog: Other
Selected Commod

Repellants and Pest Control E

iRGCT

High  Current Supplier "
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ory Issue
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On Hand)

Sepolier

Quantiy ;
Est. Uni Cost 556
Est. Total Cost

Identify the items to pull from stock before a work order is
generated or record items used after a job is done




Dean Smith Center
North Campus
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When Good Data Practices are
Followed P .
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Data used:
“Type” in MaintenanceDirect

Total Count of Pest Work Between 2003 and 2009
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Why Good Data Practices are Needed

Submittal Year| ~ [Count of Work Orders_Count of Actual Hours_Sum of Actual Costs
2003 8 H ,
2004 32 25 432
2005 2 18
2008 43 ]
2007, iz 18
2008 65 ]
2009 45 3s 5.340
Grand Total ‘1 289 7% 6,379
- —

?

Maintenance

/”\ Genersl Maintenance

2006 2007 2008 2009

Buncombe Co. Schools L.
Pest Issues

400
300 +—\
200 \ === Total number of
\ work orders/year
100 —
0 T T
\ 2 O & & o A _
EOSNFN A S A Cost:
Q Q Q Q Q Q Q
v v v v v v )
2000/01 $ 56,325
2001/02- now  $ 26,400
gm
Summary

* Track more than on a job than just “is it
open or is it finished?” and “where it is”

* Prove what you do and what you need to get
work done

* Save time for graphs and reports by:

— Filling in a couple of extra details now to save a
ton of work later

— Letting a system send reports for you vs. you
gathering the information
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SchoolDude Resources

www.schooldude.com /resources
— intended for the public

— webinars and other IPM links are
located in the “preventive
maintenance” content section

www.MySchoolDude.com

— SchoolDude owners

(3 MySchoolDude.

— has a content page dedicated to IPM

Paul Fletcher

Client Success Analyst
paul@schooldude.com
Office: 877.868.3833



http://www.schooldude.com/resources
http://www.myschooldude.com/

