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What School Facility 
Departments Face 

• Underfunded, under-resourced, under-
appreciated 

• Wearing too many hats 

• Compliance with changing laws, codes and 
other requirements 

• Some have knowledge of what to trend, but 
would like insight on how or why to trend 

Where Schools Need a Helping Hand 

• Best practices 
– What to do 
– How to do it 
– Tips and tricks 
– How to track it 
– Keeping it easy, but effective 

• Statistics and benchmarks 
• Justification for additional funding and/or new 

resources 
• Speed up reporting to the boss, board, state, 

etc. 
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What Departments Typically Track for 
Work Performed 

• Location 

–Building (maybe) 

• Room (maybe) 

• Craft/Problem Type  
(pest control vs. custodial) 

• Status 

• Priority 

• Date Created and Date Completed 
(maybe) 

or 

What You Could Be Tracking… 
and Probably Should Be! 

• Purpose/Reason/Why? 

• Classifications/Categorizations 

• Transactions 

– Labor 

– Materials 

– 3rd Parties 

• Budget 

• Projects 

SchoolDude’s Facility Applications 
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Reactive: 
Requests 
from Staff for 
Pest Issues 

Facility 
departments can 
enable a form for 
staff to submit 
problems or 
requests. 

Requests are 
automatically 
routed to the 
appropriate 
party for review 
and assignment. 

Same Request 
As Viewed  

By Facilities 

Fill in any 
remaining 

details not given 
by a Requester. 

 

Gives great 
results for 
graphs and 

reports, plus 
allows you to set 

up specific 
searches for an 

automatic 
report. 

Save Your Favorite Search 
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Auto-Emailing a Saved 
Search’s Results 

Other Saved Action Reports 
Ideas for Saved Reports: 
 

Work Order Reports 
• Completed Pest Control Work for Last Month 
• Open Pest Control Work at a school 
• Open Pest Control Work Greater Than X Amount of 

Days Old 
 

Transactions Reports 
• Costs of Pest Control Work for Last Month 
• Costs of Pest Control Work at a school 
• Pest Control Costs for the Fiscal Year 

Other SchoolDude 
Applications to Use for IPM 
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Proactive: 
Recurring Scheduling for IPM 

Users may establish 
a scheduled series 
of inspections 

PM Schedule and Templates 

IPM in 
PMDirect’s 

“SchoolDude 
Starter” PM 
Templates 
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PM Calendar 

Resulting work 
orders auto-
generate with 
task lists 

PM Work Order Hard Copy 

 

Supply Tracking for Pest Management 

Identify the items to pull from stock before a work order is 
generated or record items used after a job is done 
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Reports 

When Good Data Practices are 
Followed Data used:  

“Area” in MaintenanceDirect 
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Total Count of Pest Work Between 2003 and 2009 

Data used:  
“Type” in MaintenanceDirect 
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Why Good Data Practices are Needed 

?? 

Buncombe Co. Schools 
Pest Issues 

Cost:  
 

2000/01  $ 56,325 
2001/02- now $ 26,400 

Summary 

• Track more than on a job than just “is it 
open or is it finished?” and “where it is” 

• Prove what you do and what you need to get 
work done 

• Save time for graphs and reports by: 

– Filling in a couple of extra details now to save a 
ton of work later 

– Letting a system send reports for you vs. you 
gathering the information 
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SchoolDude Resources 
www.schooldude.com/resources 

– intended for the public 

– webinars and other IPM links are  
located in the “preventive  
maintenance” content section 
 

www.MySchoolDude.com 

– SchoolDude owners 

– has a content page dedicated to IPM 

 Paul Fletcher 
Client Success Analyst 

paul@schooldude.com 
Office: 877.868.3833 

 

http://www.schooldude.com/resources
http://www.myschooldude.com/

