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Workshop
Updated! Three P’s: Payroll, PEIMS & Personnel

We have an exciting new workshop planned. We will work together on Payroll, PEIMS and Personnel communication between

the 3 P's, district departments, state agencies, other districts to give better communication and networking ideas. The morning
session will provide working samples and ideas on business operations and communication, group challenge on solving a
problem and working together to determine the best communication approach. The afternoon "Circle of Challenge" is for the
participants to present challenges they have in their day to day business operations.

Presenters will share some of the following information during the "Circle of Challenge" breakout sessions:

Personnel Circle of Challenge: Workshop participants will share their challenges Managing, Documenting and Disciplining

Employees, Effective Use of the Employee Handbook, Empowering and Coaching Administrators in this Area. The following will
be shared with participants: Written discipline process, Sample forms for disciplinary action, and Sample documentation.
PEIMS Circle of Challenge: Workshop participants will share their challenges and review Classroom Link and EOC, PBM-Data

Validation and Internal Auditing. The following will be shared with participants: Examples of PBM documentation, Guidelines
on spotting PMB before it happens, Examples for Internal Auditing, Discuss the problems districts are having with EOC.
Payroll Circle of Challenge: Workshop participants will share their challenges and review Access to the Social Security

Administration Website, and Social Security Number Verification Service (SSNVS). The following will be shared with participants:
Reviewing Timekeeping Policies and Effective Use of Payroll Policies/Procedures.

Members may register online at tasbo.org or completed registration forms may be faxed to TASBO with credit card or purchase order number at (512) 462-1782.
To register by mail, complete the registration form and mail with payment to: TASBO, 2538 South Congress, Austin, Texas, 78704. If you, or someone attending
with you, need special ADA assistance to participate, please call 512-462-1711 ext. 210.

Yes! Please register me for the following TASBO workshop:

2/6/12 1143-11 | Houston Harris County Dept of Education 6300 Irvington Blvd. Houston, TX 77022
4/2/12 1143-12 | Kilgore Region 7 ESC 1909 North Longview St, Kilgore, TX 75662
4/30/12 | 1143-13 | Amarillo Region 16 ESC 5800 Bell Street, Amarillo, TX 79109

6/4/12 1143-14 | Wichita Falls | Wichita Falls ISD Education Center | 1104 Broad, Rm 302, Wichita Falls, TX 76301

Fee: [0 $180 Member [1$220 Non-Member

ESASERGUIRCR U G Register Now with a PO or credit card at http://tasboonline

Name Title

District/Employer (Please do not abbreviate district's name)

Mailing Address City X Zip
Phone E-Mail

Payment Method: Check PO# MasterCard AMEX Visa
Credit Card # Expiration Date

Cardholder’'s Name: Cardholder’s Address:

Signature:

Cancellation Policy: Cancellations must be sent in writing by mail, email or fax. Cancellations received seven (7) working days before the event will be refunded in full;
cancellations received one (1) to six (6) working days before the event will be refunded at 50 percent; and cancellations received the day of the event will not be refunded.
If you do not cancel and do not attend, you are still responsible for payment. If TASBO cancels a course, the association will refund your fee in full.




