| ta s b O Join a Mentor Proﬂrm

September2023 - August 2024

CONTACTINFORMATION

Name Title

District

Address City State Zip
Email CellPhone

TEN AVAILABLE MENTOR PROGRAMS (please select only one group)

0 Business Managers O Information Technology [ Internal Audit
0O Maintenance & Operations 0O Payroll 0O PEIMS 0 Personnel
O Purchasing 0O School Nutrition 0O Safety, Security & Risk Mgmt

TOPIC NEEDS

In order to serve you best, please let us know the top three topics you need assistance with this year:

Topic #1

Topic #2

Topic #3

PROGRAM LAYOUT

o Available to TASBO members only; members may join the program at any time throughout the year

e Monthly virtual mentoring meetings

o Thisis anontraditional mentoring program that does not assign a mentor to a protégé. There is a pool of tenured
TASBO members serving as mentors for each group which allows for arobust learning experience.

e The program utilizes the Connect platform to create private communities for each mentoring group.Protégés
can post questions/scenarios for the mentors who are monitoring the discussion boards. Additionally, protégés
may reach out to mentors privately.

EXPECTATIONS

« Togetthe most out of the mentoring experience, we encourage protégés to engage in these programs fully.

o Leveragethe opportunity to whatever extentis deemed appropriate; we do not take attendance at meetings or
require specific levels of contribution.

e Theprogramis designedto help those new to theirrole. We encourage members to enroll annually if they
continue to find value in the guidance of the mentors.

| commit to the Mentoring Program guidelines and expectations.

Signature Date

Return completed. application fo: register@tasbo.org




